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Our School’s Directions
Underdale High School is a progressive learning community for approximately 500 students from diverse cultural backgrounds
from both our local and international communities. We offer a supportive, challenging and international educational experience
that enables students to reach their full potential and become global citizens. Our staff are committed to meeting the needs of
our students and provide a broad range of academic and vocational subjects and experiences to satisfy specific needs and
preferred pathways. As well as engaging in the curriculum students may wish to compete in a wide range of sporting activities,
pursue musical interests, perform in the school production, participate in enrichment activities and/or host an international
student.

Our Statement of Purpose
Underdale High School is a caring, inclusive community that provides opportunities for challenging, creative learning and values
success and wellbeing.

Our Values:
Resilience Optimism Courage Knowledge

General characteristics
Underdale High School caters for a very diverse and multicultural community and a wide range of cultural, religious and socio
economic backgrounds is evident in our school population. Approximately 32% of the students were born overseas from some
61 different countries and 8% are of refugee status.
There are 7% students with disabilities and 55% of the students are eligible for EALD support.
The school has a history of academic success and we remain committed to this tradition. Many students have a high sporting
profile, especially those involved with the Football program.
Student support offered
The school has a Student Services team which provides consistency and continuity with regard to student wellbeing and
pastoral care. The team comprises of
o Deputy Principal – Curriculum, PD and School Organisation
o Senior Leader – innovative Pedagog. Literacy and Numeracy
o Senior Leader- Student Wellness and Engagement
o 2 Coordinators with year level management focus
o 1 Coordinator- Student Pathways, VET/PLP
o 1 Coordinator- SACE/Daily Organisation/ timetable
o 1 Coordinator- Wellbeing leader

It was my pleasure to Chair the Governing Council during 2018 and work with Parents, dedicated Staff and Students for the
betterment of the School.
Last February members of the Governing Council, dedicated volunteers from the school community and students ran a
fundraising sausage sizzle at Bunnings, raising over $2000. That has been donated to Student Voice to be put towards further
student driven projects around the School.
The School Uniform committee worked throughout the year on further developing and refining the Uniform policy with input from
Student Voice.
The School Leadership team raised the idea of banning mobile phones from the classroom. Governing Council and Student
voice gave feedback to assist in developing the policy which was introduced in Term 4 2018. Initial feedback is positive, and
the vast majority of students have embraced the change.
Governing Council has had the pleasure of assisting a steady stream of students excelling in extra curricular activities. This
shows the Schools students performing at a high level in the greater community and is a source of pride for the School.
As Council Chair it was absolute personal highlight to be invited to the Year 12 graduation and see proud students and parents
celebrate their young adults biggest life achievement so far.
Members of Council also work in various committees looking at the school facilities and finances throughout the year. Work
was also done with the School for a site specific complaints/grievance policy and assist with various Education Department
requirements.
Council was disappointing to see the decline of the School soccer pitches during the year because of the issues with the bore
water. This has been managed and the pitches are looking good for the coming season this year.
Council was impressed with the old Year 8 corridor transformation into STEM classrooms which look amazing and has
gathered glowing feedback from students and parents. The School is to be commended for executing the building work with
minimum disruption to the students (and teachers)! And there is further capital works to look forward to over the next 18
months.
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In 2018, we had 3 Strategic Priorities:
1. Quality Teaching and Learning
2. Wellness
3. Effective Partnerships
Quality Teaching and Learning
The focus for this priority was on;
· High quality pedagogical practices
· Inquiry and solution based learning
· Task design, assessment and moderation
· General Capabilities (Literacy, Numeracy, ICT, Critical and Creative thinking)
The most pleasing aspect of our achievements were in our PAT and NAPLAN data, where the improvement progression
percentages were in excess of both state and national averages for the upper progress group. In plain language, our students
improved more than everyone else.
Wellness
The focus for this priority was on;
· Student personal and social wellbeing
· Student positive relationships and engagement in learning
· Staff performance management and wellbeing
· Staff WHS and wellbeing
Student outcomes are discussed in more detail in following sections of this report, but in general the wellbeing, engagement
and social health of our student body is continually improving. Staff positivity and engagement in performance development
activities has reflected our teams desire to continually develop our good school into a great school.
Effective Partnerships
The focus for this priority was on;
- Increased communication with parents/caregivers through DayMap, the Website and our Facebook page.
- Increased Year 8 enrolments.
-Greater involvement by parents in school activities.
-More active student voice in all aspects of the school.
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NAPLAN
The 2018 cohort of students who sat the NAPLAN tests showed a generally lower level of progress from year 7 to year 9,
compared with the previous year’s cohort (2017) which had unusually positive progress in both Numeracy and Reading. In
terms of the general trend over time, progress indicators are steadily improving at UHS, so we have undertaken careful analysis
of results and will be keen to see a return to that trend, in response to new initiatives. We have set goals for 2019 and
implemented strategies to continue building teacher capacity for delivering more explicit reading, writing and numeracy
instruction, as well as strategies for monitoring and maintaining our focus through our PLC work.
The median scores of our students continue to be generally below National and State averages, which is wholly an effect of
higher than average numbers of students with NESB/EALD status; when we disaggregate data to separate EALD and
NON-EALD, we generally see results at or above averages for both of those groups, comparing like with like. The exception to
this is in NAPLAN Writing, which continues to be an area of concern in our NAPLAN results.
A comparison of 2018 NAPLAN and PAT data (which is generated later in the year) showed much better growth and student
scores closer to National and State averages, indicating that the learning program overall in 2018 was meeting the needs of
those students.

SACE
2018 SACE results, whilst generally down from previous years, showed improvement in student outcomes from Stage 1, which
is very encouraging. Of the 5 students finishing the year who did not complete the SACE, 3 had pathways in place that we had
already co-designed with them, and 2 we have been in communication with to help explore their options.14 of the 18 students
who left Year 12 before the end of the year were either going on to further education and training or preferred employment, and
two were moving interstate.
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Attendance Policy and Procedures aim at early intervention strategies and regular communication with parents/caregivers. Our
focus is to provide informed and valid curriculum choices for students at risk which are regularly reviewed with staff, students
and families with the aim to promote student re-engagement with the curriculum. A focus in 2018 was to review our course
counselling processes to ensure students are involved in choosing appropriate subjects and taking ownership for their own
learning which lead to improved attendance.

Suspension data shows relative stability in behaviour management at Underdale High School with a strong focus on developing
individual learning plans which support students to engage and take responsibility for their own learning. As a result, student
surveys indicate that students feel connected to staff at school and this has steadily increased by 7% over the last two years.
The Behaviour Management Policy was reviewed in 2018 and the Policy implemented with a whole school vision to embed the
school values and behavioural expectations in to all learning spaces. Feedback from staff indicated that student engagement
has improved and supported, particularly through the restorative practices processes.

Wellbeing and Engagement Survey – Years 8 and 9

In 2018 the school actively promoted the survey and increased the number of students who undertook the survey from 2017.
When comparing the Year 8 cohort data of 2017 to the Year 9 cohort data of 2018 it can be seen that there has been a
dramatic positive increase in how students view their emotional wellbeing, health and engagement. This can be attributed to the
number of different strategies being implemented in the school to support wellbeing and engagement for our students. In 2018
Underdale High School increased the number of wellbeing staff to support the needs of students around emotional wellbeing
and saw an increase from 30% to 40% of students who are able to regulate their own behaviour. This is closely linked to fewer
students feeling sad or worried with what is happening around them. Whole school focus on building positive staff/student
relationships resulted in a dramatic increase of students connected to an adult at school from 33% to 50%. The number of
students reporting bulling over the years has remained steady and is indicative of the trusting relationships being built at the
school between students and staff. The 2017 initiative of providing a Breakfast Club to address our concern for the number of
students who do not have access to a nutritious breakfast continues to be popular further supporting a number of our students
at risk.
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Any staff member or employee, and some relevant volunteers, are required to have the relevant history screening before
beginning any work on school premises or external activities (including off-site FLO managers) Current staff have their
screening dates monitored and if not updated in time are kept offsite, away from students until clearance is granted.
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